
Approval of a second amendment to the Planning Funding Agreement with Nextel Operations, Inc., a 
wholly owned subsidiary of Sprint Nextel Corporation (Sprint Nextel), to accept additional funds to be 
paid to the County of Los Angeles (County) by Sprint Nextel in an aggregate amount of $27,801.50 
as a true-up for the planning phase of the County’s project to re-band and upgrade CWIRS.

SUBJECT

October 08, 2013

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

REQUEST APPROVAL OF SECOND AMENDMENT TO PLANNING FUNDING AGREEMENT 
WITH NEXTEL OPERATIONS, INC. TO RE-BAND AND UPGRADE THE COUNTYWIDE 

INTEGRATED RADIO SYSTEM (CWIRS)
(ALL DISTRICTS – 3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1. Approve and instruct the Chairman to sign the Second Amendment to the Planning Funding 
Agreement (Attachment I) with Sprint Nextel, which provides an additional $27,801.50 for the 
planning phase of the County’s project to replace and upgrade CWIRS as part of the Federal 
Communications Commission’s  (FCC) frequency re-banding mandate. 

2. Authorize the Acting Director of Internal Services Department (ISD) to accept $27,801.50 as     
true-up and close-out funding under the Planning Funding Agreement, including $16,926.50 to be 
paid to ISD for in-house labor costs, and $10,875 to be paid directly to outside counsel for legal 
services.
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Background and Phases of the CWIRS project

CWIRS is a County radio system used for mobile communications by a number of departments, 
including Health Services, Public Works, Probation, Animal Care & Control and ISD.  In addition to 
serving the day-to-day operations of its user departments, CWIRS is the County's primary disaster 
recovery mobile communications system in a major emergency. 

About fifteen years ago, public agencies such as the County using the 800 MHz radio band 
frequency started to experience radio interference caused by adjacent frequency use by Nextel 
Communications, Inc. (now Sprint Nextel).  To eliminate this interference and allocate frequencies for 
more efficient use, the FCC issued orders in 2004 requiring all 800 MHz licensees, including the 
County, to move to new frequencies.  The FCC also ordered Sprint Nextel to provide funding to all 
licensees for such reconfiguration.

Under the FCC order, reconfiguration is a two-phase project.  Phase 1 was planning and design.  
Phase 2 is implementation. Your Board approved the Phase 2 agreements on May 14, 2013, and 
implementation is currently underway.

Your Board approved the Phase 1 agreements, including the Planning Funding Agreement, on 
February 20, 2007.  Phase 1 has been completed, and the proposed Second Amendment is to true-
up and close out Phase 1.

The Second Amendment to the Planning Funding Agreement

Under the FCC procedure for Phase 1 Planning, a true-up process was undertaken by the County 
and Sprint Nextel to determine the actual amount of funding due from Sprint Nextel to the County.  
The amount of funding previously approved and accepted by your Board for the Planning Funding 
Agreement was $442,408.00.  

Per the true-up review, the County and Sprint Nextel determined that the total funding to be paid by 
Sprint Nextel should be $470,209.50, an increase of $27,801.50.  This increase is due to the cost of 
labor for performance of additional work by County staff and outside legal counsel for the planning 
phase.  The increase of $27,801.50 is to be paid by Sprint Nextel and has been approved by both 
the FCC 800 MHz Transition Administrator and by Sprint Nextel.  There is no cost to the County for 
this amendment.

Implementation of Strategic Plan Goals
The recommended contract amendment supports County Strategic Plan Goal Number 1 for 
Operational Effectiveness, by providing timely delivery of customer oriented and efficient public 
services.  It will enhance the County radio system for disaster recovery by upgrading its operation to 
state of the art technology.  This recommended action also supports Goal Number 2 for Fiscal 
Sustainability.  The County will be able to upgrade its aged CWIRS radio system without contributing 
general fund monies.
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FISCAL IMPACT/FINANCING

Under the amendment to the Planning Funding Agreement (Attachment I), Sprint Nextel will provide 
an additional $27,801.50 over the amount of $442,408.00 previously approved by your Board.  This 
will bring the new total to be paid by Sprint Nextel for planning funding to $470,209.50.

The $27,801.50 is itemized as follows:

     Labor costs for County staff to be paid to ISD                                                    $16,926.50
     Legal services to be paid to the County’s outside counsel                                 $10,875.00

     Total                                                                                                                    $27,801.50

Under the FCC order and planning funding agreement, County planning costs are fully reimbursed 
by Sprint Nextel, requiring no net County cost.  The County will receive its cost reimbursement 
portion directly from Sprint Nextel.  Sprint Nextel will pay the legal services portion directly to the 
County’s outside counsel, Shulman, Rogers, Gandal, Pordy & Ecker, P.A.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The FCC uses a Transition Administrator (TA) to administer the 800 MHz re-banding process and 
review re-banding expenditures for compliance with the FCC order.  The TA reviewed and approved 
this proposed second amendment to the Planning Funding Agreement, and has issued an approval 
letter to the County for the additional funding of $27,801.50.
 
The recommended second amendment has been reviewed and approved as to form by outside 
counsel, Jeffrey Rubin of Shulman, Rogers, Gandal, Pordy & Ecker, P.A., as well as County 
Counsel.

CONTRACTING PROCESS

This proposed Second Amendment is a true-up amendment to a Planning Funding Agreement 
approved by your Board on February 20, 2007.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The County is maintaining existing CWIRS radio functionality during the current implementation 
period and will continue to do so until users are migrated to the upgraded system.  All activity is 
being coordinated with departments to ensure that there is minimal or no impact on operations.  
There is no employee impact as a result of the planning funding agreement or other re-banding 
agreements.

CONCLUSION

Approval of this second amendment to the Planning Funding Agreement will close out Phase 1 and 
accept additional funding of $27,801.50 in true-up.
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JIM JONES

Acting Director

Enclosures

c: Chief Executive Officer
County Counsel
Chief Information Officer 

Respectfully submitted,

JJ:JLG:DC:RK 
Attachment (1)
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